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2 List of abbreviations: 

 

 

AK:  Gold Crown 
BNPD:   Bükki National Park Directorate 
CP:  Common Provision 
DINPD:   Duna-Ipoly National Park Directorate 
ETM:  External Monitoring Team 
HNPD:   Hortobágy National Park Directorate – associated beneficiary 
HOTEK:   Herman Ottó Nature Conservation Group - associated beneficiary 
HUF:  Hungarian Forint 
KMNPD:   Körös-Maros National Park Directorate 
LIFE10 NAT KOM:   Life Nature Kick-off meeting in Bucharest 
MME:    Bird Life Hungary 
MRD:    Ministry of Rural Development 
NIMFEA:   Nimfea Nature Conservation Association – coordinating beneficiary 
PA:    Partnership agreement 
SAC:  Special Areas of Conservation 
SCM:    Steering Committee Meeting 
TPF:   Tiszatáj Public Foundation - associated beneficiary 
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3 Executive summary 
3.1 General progress. 

3.1.1 Project Objectives: 

 The major aims are the restoration, preservation, protection and nature conservation 
development of Pásztó pasture (HUHN20148) which is a SAC. Our concrete goal in 
the project is to restore the natural conditions and ecological regeneration on the whole 
territory of the pasture. This process will have a positive feedback mechanism in 
strengthening the natural maintenance of the grassland. The area is saline Pannonian 
steppe thus protecting its plant community with aspect of the ecological needs of the 
following species is the main priority: Yellow-star Thistle Centaurea solstitialis, 
Thistle, Cirsium brachycephalum, Grass Vetchling Lathyrus nissolia and Large 
Copper Butterfly Lycaena dispar. 

 The project’s aim is to establish a traditional sustainable extensive grassland 
management system what would preserve the Pannonian steppe as the habitat 
type*1530 of the Natura 2000. From the 290 ha, on 200 ha we can guarantee the 
natural regeneration of the grassland. This is approximately 69% of the area. On this 
200 ha the positive effects will show in the quality of the habitat, the quality and the 
quantity of the species and in the settling of the species as well.  

 A proper water management system is also a project objective. 
 Increasing the public awareness is also objective of the project. 

 

3.1.2 List of planned key deliverables and outputs: 

Conservation of rare endangered habitat and species, increasing biodiversity, board of 
owners established, majority of the land will be involved in the co-operative 
management (A1), management plan of the Pasztó pasture (HUHN20148) Natura 
2000 site (A2), the number of owners decreased by at least 30 and at least 35 ha 
became the property of the Tiszataj Public Foundation (B1), barn house renovated and 
improved also the stable is renovated to accommodate livestock in extreme weather 
conditions (C1), livestock procurement (C2), nature friendly water management and 
easy access of the area for the livestock (C3), sustainable grassland management (C4), 
better infrastructure will attract visitors to learn about the natural values of the Natura 
2000 site (D6) report film for local TVs, introduction the best practices for large-scale 
audiences to understand that the traditional landscape management as viable 
alternatives to conserve biological diversity (D1-D8), best practices are widely known 
at least in the surrounding of the area and similar sites (C5). 
 

3.1.3 Progress Summary 

 The list of the land owners who would like to sell us their land has already been 
compiled; the aim of these actions is to reduce the number of the owners to 30 as a 
maximum. We organized an owner’s assembly meeting. Nimfea organised a seminar 
with the participations of the land owners (8 participants) about mowing methods in 
Natura 2000 sites. (A1) 

  The content part of the management plan of the Pásztó pasture is ready and it is 
available online on the project website. (A2) 

 From the mid-term reporting up to now TPF bought 12,11 ha land. (B1) 
 Renovation of the existing animal husbandry farm is completed. (C1) 
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 104 lambs were born during the reporting time. (C2) 
 We took steps regarding the channel. We hired a colleague who is a geologist and he 

started to deal with this action. We contacted with 10 designers (5 designers indicated  
back) and compared their prices and references. We chose Ferenc Kovács from 
Middle-Tisza Water Management Directorate. There were several consultations with 4 
architectures and the authorities issuing the necessary permits, with regards to the 
construction of the drainage. (C3) 

 In connection with the establishment of sustainable extensive grassland management, 
we needed to enlarge the human resources. We hired a sub-contractor, who provided a 
shepherd for us (since 06th May, 2013), to take care of the livestock. (C4) 

 We contacted the representative of the farmers. We wrote a brochure together with our 
co-financer about nature-friendly mowing practice. We have initiated to provide 
consulting services by contacting the local farming consultants. (C5) 

  In spring we eliminated the found invasive specimens. (C6) 
 From the project cca. 20 news were written to the webpage during the reporting time. 

We employed a colleague who refreshes the news of the web page continuously. (D1) 
 Erecting information signs at project site is completed. (D2) 
 Further negotiations happened regarding the film - making. (D3) 
 We’ve finished the production of the publications for children and the writing of the 

proper mowing practices. (D4) 
 Data collection is going on, further article-writing is in progress. We’re going to write 

a new article in the Alkony magazine and little news to online journals and nature 
conservation web pages.(D5) 

 We started to distribute the brochures. We took part in the organization of the 
Shepherd’s Festival. (D6) 

 We held a Nature Conservation Seminar, between 16-18th November 2012. (D7) 
 We held a Steering Committee Meeting on 24th April 2013. ( E1, E4) 
 An external financial assistance was contracted to manage the overall financial 

administration of the project. (E2) 
 Sallai Róbert Benedek and the financial administrator of the project, Bene Viktória 

held a training especially for the staff who is participate in the implementation of the 
project. (E3) 

 In the frame of the Nature Conservation Seminar which was held between16-18th 
November 2012, Life projects gave presentations. We got richer with many 
professional experiences (E5). 

 The status of the vegetation was studied in April-May, 2013. The monitoring of the 
different activities is in progress in the frame of monthly internal meetings. (E6) 

3.2 Assessment as to whether the project objectives and work plan are still 
viable. 

The project objectives are still viable. The project is in an advance phase due to the 
mature project idea and the reasonable planning of the activities. There is a 
professional project management team, and an experienced project staff. The 
partnership works well; the communication between the beneficiaries is fine and 
continuous.  
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3.3 Problems encountered and how to overcome 

 A2: Designing of the infrastructure (culverts and sluice) of the nature-friendly water 
management has additional cost which is quite high (1,2 million HUF ≈ 4015 €) which 
was not calculated in the budget previously. However it is very important since 
without this plan water authority cannot approve any construction work.  A geologist 
has been employed who started to have contact with the authorities and with the 
potential external planning offices. 
Because of the strict regulations the acceptance of the management plan is delayed, 
but this delay does not jeopardize the objectives of the project. This action needs 4-5 
months after the planned deadline to be finalised. 

 B1: Purchase of shares of joint property is going much slowly than we expected 
although we are continuously working on it. The whole project management has been 
reorganised. In spite of these concentrated activities it is quite difficult to purchase 
enough “Gold Crown” (AK) value, because the willingness of the owners to sell their 
lands is fewer than 10%. Another problem is that the land prices are continuously 
getting higher but the financial frame of this action is even leaner. Despite of these 
problems we had a successful period; traffic is in progress, we are contacting 
continuously with the landowners. Our aim is to finish the purchase of lands until the 
end of the year. 

 C2: Due to the land purchasing we had some problems with animal breeding: we were 
not able to buy enough land for the livestock and that’s why we couldn’t buy the 10 
Hungarian grey cattle and the 5 buffalos, but after we finish the purchasing of the 
necessary territory, we’ll be able to buy them (until 30th April, 2014). 

  C3: In connection with nature friendly water management we did not count with the 
expense of the design, however it is quite significant.  We’re going to solve this 
problem by using exterior sources. We contact weekly with the designer to speed up 
this action. He promised us, that they’re going to survey the cannel this week. After 
that, he will prepare the plan (in 3-4 weeks). 

 D5:  Because of the deficiency of human resources, this action slowed down a little, 
but after that we enlarged our human resources; we are ready to speed it up again. We 
are going to write a new article in Alkony magazine. We are planning to write little 
news to online journals and nature conservation web pages as well. 

 E1: We had some problems because of the deficiency of the human resources in 
connection with this action too, but this year we enlarged our stuff; we’re in daily 
contact with each other to ensure the fluent and continuous implementation of the 
project.  
 

 
. 
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4 Administrative part  

4.1 Description of project management 

4.1.1. Responsibilities 

 At present, Róbert Benedek Sallai and Tamás Barna are responsible for the project 
management. Róbert Benedek Sallai the executive director of NIMFEA is responsible 
for the website, for the distribution of the results of the seminars and conferences, for 
the technical coordination of the project and for the networking activity and he prepares 
the annual work plan and budget. Tamás Barna is responsible for the administrational 
part of the project. 

 FENCON Ltd. was contracted for the financial management, training of project staff, 
management planning, assisting the start up and the first report writing. 

 HNPD helps us in every professional question, which affects the nature conservation 
status of the pasture and where their professional knowledge and experience is needed 
(brochure, animal purchase, etc). 

 TPF organised the land purchase, contacted the owners who would like to sell their land, 
contracted a lawyer and arranged everything related to the B1 action. 

 HOTEK dealt with the renovation of the barn house and the purchase of the animals in 
cooperation with the HNPD. 

4.1.2. Steering Committee meeting 

The second SCM was held on 24th April 2013, in Túrkeve. Every partner was present. 
The minutes of the SCM is prepared by Nimfea (Annexes E4/1-3). 
 

Measure Deadline Progress 

Holding steering committee meetings 31.12.2014. ongoing 
2nd SCM 30.09.2012. completed on 

24/04/2013 
3rd SCM 30.09.2013. pending 
4th SCM 30.09.2014. pending 

 

4.2 Reports since the start of the project 
 

Type of report Deadline  
Mid-term report 30.06.2012 covering the project activities from 

01/09/2011 to 30/06/2012 
Reporting Date: 05/07/2012 

Progress Report 30.06.2013 covering the project activities from 
01/07/2012 to 31/07/2013 

Submission date: 01/08/2013
Final report 31.12.2014  
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4.2 Organigramme of the project team and the project management structure 
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Representatives of MRD, NIMFEA, HOTEK, HNDP, TPF

External auditor
József Kontos

External project administrator
FENCON Ltd.

HNPD
Dávid Bogyó

partner co-ordinator

HOTEK
Tamás Barna
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TPF
Mihály Bodnár

partner co-ordinator

Projekt manager
Until 30.06. 2012. András Katona

Since 01. 07. 2012. Róbert Benedek Sallai and Tamás Barna

President of Nimfea
János Röffler
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5 Technical part 

The LIFE10 NAT/HU/018 project is targeting the endangered priority habitat 1530* Pannonic 
saline steppes and marches according to the Habitat Directive. The target area Pásztó pasture 
has an ecological stepping stone function between Közép-Tiszavidék and the Hortobágy by 
making connection between the two protected areas. The project aims to establish a traditional 
sustainable extensive grassland management and proper water management system. The 
mayor aim is the restoration, preservation, protection and nature conservation development of 
the whole Pásztó pasture. 

5.1 Actions 

5.1.1 Action A: Preparatory actions, elaboration of action plans and/or of action plans 
 

Action A1: Organising board of landowners of the area 
 
Status: completed 
 
Achievements:  
- In connection with land purchasing, oral negotiations happened with cca. 230-250 
landowners and we searched further 400 people in written form. 
- a seminar was organised with the participation of landowners (13 participants) about the 
mowing methods in Natura 2000 sites 
 
Description of the progress during reporting time: 
 
Thanks to the Action A1 and B1 (planned land purchase), project partners would have enough 
shares to influence the site management within the board to secure the nature conservation 
interest. The list of the land owners who would like to sell us their land has already been 
done, the aim of these actions is to reduce the number of the owners to 30 (at least). 
We contacted the owners in Túrkeve and who live far from Túrkeve as well to buy their plots 
or to draw their attention to the corporation and to the board of owners. We organized an 
owner’s assembly meeting to elect the board of the owners has been established. (Annexes 
A1/1-3) 
Nimfea organised a seminar with the participations of the landowners about mowing methods 
in Natura 2000 sites (Annexes A1/4-6).  During this seminar the landowners and the nature 
conservationists talked about the correct mowing methods and had an exchange of views how 
to use the mechanized scythe environment-friendly. It was a very important event in this time 
because before the start of the mowing period every landowner should be fully aware of the 
right environment moving methods (using chains during the mowing, taking care of verges of 
the plots). 
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Measure Deadline Progress 
Board of owners established 
 Interested owners in joint management are recorded 
 Owners’ assembly meeting organised to elect the board of 
landowners 

31.12.2012. completed 
completed 

 
completed 

Problems and their impacts:  
None 
 
Plans for the next phase:  
Keep permanent contact with landowners. 
 
 
Action A2: Preparing management plan of HUHN20148 Pásztó pasture 
 
Status:  in progress 
 
Achievements:  
- the content part of the management plan of Pásztó pasture is ready 
- organizing collations according to the regulations 
- field trip with the participation of the HNPD, survey the progress of the project 
 
Description of the progress during reporting time: 
The content part of the management plan is ready (Annex A2/1) and it is available online on 
the webpage of the project as well (http://pasztolife.hu/letoltes/huhn20148terv.pdf).  
We sent it to the Hortobagy National Park Directorate onto a report and we took their remarks 
into consideration. 
According to the regulations we had to organize collations to discuss the management plan. 
The targeted groups are mainly the landowners, the authorities, the nature conservationists 
and of course the inhabitants as well. It is possible to communicate with our colleagues 
through the website as well, using the contact form to send opinions, ideas or suggestions. 
HNPD gave continuously assistance for the preparation and we asked their approval for every 
related question. They visited to the site and consulted with us and with the external expert as 
well. 

Measure Deadline  Progress 

Management planning completed 
 Designing water management  
 Grassland management planning 
 Planning natural values management  

31.12.2012.   ongoing 
pending 
ongoing 
ongoing 
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Problems and their impacts: 
Because of the strict regulations the acceptance of the management plan should be delayed. 
This action needs 4-5 months after the deadline to be finalised. 
 
Plans for the next phase: 

The management plan will be hanged up onto social report between 01-30th, September. On 
12th September, we would like to organise a population forum. On 27th September we would 
like to search the project area. We insert the Hortobagy National Park’s remarks into the 
program between 01-15th, October.  It would be submitted onto definitive acceptance in the 
second half of October. After that, the authority accepts it or extends. In the latter case, it will 
be expected until the end of the year. 
 

5.1.2 Action B: Purchase/lease of land and/or compensation payments for use right 

 
Action B1: Purchase of shares of joint property 
 
Status:  ongoing 
 
Achievements: 
- 12,11 ha of land is purchased during the reporting period 
 

Description of the progress during reporting time: 
From September 2011 TPF approached firstly the farmers from Túrkeve or from the area and 
offer them to purchase their land share. Many of them – mainly who had small share of land – 
were interested to sell it. From the mid-term reporting up to now TPF bought 12,11 ha land in 
frame of 4 contracts: 
-29.06.2012: 2,07 ha from 9 person in the former 0499/11 land registry reference(Annex 
B1/1). 
-08.10.2012: 3,93 ha from 18 person in the former 0503/3 land registry reference(Annex 
B1/2). 
-20.12.2012: 3,34 ha from 28 person in the former 0499/8 land registry reference(Annex 
B1/3). 
-31.05.2013: 2,77 ha from 7 person in the former 0496/5 land registry reference(Annex B1/4). 
 
HNPD gave advice where TPF should buy shares of lands and whether the agreed price is 
realistic and acceptable. Further joint property purchase is ongoing on. 
 
 

 

Measure     Deadline Progress 
 Completion of land purchase 
 list of potential vendors 
 lawyer contracted 

31.12.2012. Ongoing 
completed 
completed 
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Problems and their impacts:  
The purchase of joint land properties is going much more slowly than we expected but we are 
continuously working on it. TPF have already prepared a list of owners who would like to sell 
their land, therefore in the next few weeks another contract will be prepared. It is quite 
difficult to purchase enough “Gold Crown” (AK) value, because the willingness of the owners 
to sell their lands is fewer than 10%. Another problem is that the land prices are continuously 
getting higher but the financial frame of this action is even leaner. Despite of these problems 
we had a successful period but we need more time to finish the purchasing of the missed 
22,89 ha land. 
This action should be delayed and needs 10-12 months after the deadline to be finalised. 

Plans for the next phase: 
The next contract will be prepared in 1 month after the reporting period which will contain 
about 3,32 ha. As we mentioned it earlier, our aim is to finish land purchasing activity until 
the end of the year. 
 

5.1.3 Action C: Concrete conservation actions 
 

Action C1: Renovation of the existing animal husbandry farm 

Status: completed 
 
Problems and their impacts: 
None 
 

Action C2: Procurement of livestock 

Status: ongoing 

Description of the progress during reporting time: 
In connection with animal breeding we can mention, that there was an increase in the number 
of the racka sheep (Annex C2/1): 

- 104 lambs were born until 30th April 2013 

We prepared a briefly contingency plan of animal keeping especially for the wintertime. 
(Annex C2/2) 

Measure Deadline Progress 
600 sheep equivalent livestock will be on the site 
- 10 Hungarian grey cattle 
- 5 buffalos 
Animal breeding 
Animal breeding 

31.01.2013. 
 

 
30.04.2013. 
 30.04.2014. 

ongoing 
pending 
pending 

completed 
pending 
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Problems and their impacts: 
As we mentioned it earlier we were not able to buy enough land for the livestock and that’s 
why we couldn’t buy the 10 Hungarian grey cattle and the 5 buffalos. 
 
Plans for the next phase: 
We will continue the procurement of livestock. We will exchange the 104 lambs for fodder to 
cover the residual substance's winter fodder needs. After finishing land purchasing, we will 
obtain the 10 Hungarian grey cattle and the 5 buffalos until April, 2014.  
 

Action C3: Establishing nature friendly water management of the area and easy access for the 
livestock across the site 

Status: ongoing 
 
Description of the progress during reporting time: 
Our main problem was the huge administrative burden and the huge price for the legal 
planning and construction of the channel. We hired a colleague who is a geologist and he 
started to deal with this action. In November we contacted several designers again and 
compared their price and references. Finally, we chose Ferenc Kovács, because he has the 
best knowledge of the land. There were several consultations with architectures and the 
authorities issuing the necessary permits, with regards to the construction of the drainage. 
 
 We received indications from the following designers: 
 

 József Kocsis  
      Water works and urban management Ltd. 

2/b Kuthen K. Street 
Túrkeve 5420 
e-mail: postmaster@keviviz.t-online.hu 

 
 Ferenc Kovács 

Middle-Tisza Region Water Directorate 
e-mail: kovacs.ferenc@kotivizig.hu  

 
 Körös Aqua Ltd. 

4 Szentesi Street  
Békésszentandrás 5561 
e-mail: koros-aqua@koros-aqua.hu  

 
 Vízép-Kör Ltd. 

1/B Körte Street  
Szolnok 5000 
e-mail: info@vizep-kor.hu  
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 KEVITERV AKVA MÉRNÖKI VÁLL. Ltd. 
4 Ságvári sqr. 
Szolnok 5000 
webpage: www.kevitervakva.hu  

 
 
Architectures we contacted with:  
 

 Csomiép  
Makói Street 
Hódmezővásárhely 6800 
webpage:  www.extra.hu/betonmelior  

 
 AGM Beton 

Gombai Street 
Monor 2200 
e-mail: info@agmbeton.hu 

 
 SV Umvelttechnik 
 
 BVM Épelem Ltd.  

215 Budafoki Street, 
            Budapest 1117 
            e-mail: bvmepelem@bvmepelem.hu 

  
 

 
Measure     Deadline    Progress 
 New water management system is operational 
- designing of water management infrastructure  
- construction of water management infrastructure 

31.12.2012 ongoing 
pending 
pending 

 
 
 
Problems and their impacts: 
Unfortunately during the preparation phase of the project we did not count with the expense 
of the design, however it is quite significant.  We’re going to solve this problem by using 
external sources. Another significant reason of the delay was that the designer didn’t work as 
fast as we expected it. We contact weekly to speed up the action, and he promised us, that 
they’re going to survey the cannel this week and after that, the plan will be prepared in two 
weeks. 
 
 
Plans for the next phase:   
 
Schedule:  

‐ planning phase until 30th October 
‐ process of  permit until 31th December 
‐ tender in January 
‐ February-May: implementation  
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Action C4: Establishment of sustainable extensive grassland management 

Status: ongoing 

 

Description of the progress during reporting time: 

In November, the extensive grazing was diffuse at the pasture, because the cattle could have 
hurt the wet soil due to the heavy rains. Therefore in line with the Natura 2000 instructions, 
the animals were kept and feed in the stable. Besides this we collected the winter fodder as 
well.  Extensive grazing on the grassland was finished in December, because treading of the 
cattle on the wet soil could pose a risk. So we kept the livestock in the barn. In January, 
February, and March the grazing was ceased in accordance with the requirements of Natura 
2000. Activities around the animals, required more human resources, so a subcontractor was 
also involved, who provided a shepherd for us (since 06th May, 2013). In order to assure the 
constant assistance of the stock a shepherd must be accommodated on the site. Animal 
husbandry needs living workforce and 24 hours’ physical presence as the shepherd has to look 
after the livestock, has to take care of the building, and has to solve any kind of problems 
which appears in connection with the animals. If the livestock would be left alone especially 
during night it would be quickly disappear due to the very high unemployment rate. There are 
lots of people in the region who have plenty of time but lack of food. In January, February, 
and March the grazing was ceased in accordance with the requirements of Natura 2000. 
Grazing began on the Pásztó pasture in April. The electric fence system needed to be repaired 
(Annex C4/1) A lot of rain fell in May, so we had to be more careful, because the cattle could 
hurt the wet soil. Grazing began on the full area in June and nature-friendly mowing started as 
well. 

Problems and their impacts: 
None 

Plans for the next phase:  
According to the methodology, grazing and biodiversity surveys will continue. 

 

Action C5: Establishing Land Stewardship Advisory Service 

Status: ongoing 

Description of the progress during reporting time: 
For a prosperous advisory service, we contacted the representative of the farmers who keeps 
in contact with them, helps them submitting and preparing the proposals for subsidies, etc. We 
wrote a brochure together with our co-financer about nature-friendly mowing practice.  
We have initiated to provide consulting services by contacting the local farming consultants. 
 
Problems and their impacts: 
None 

Plans for the next phase:  
We will continue to provide consulting services by contacting the local farming consultants. 
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Action C6: Elimination of the invasive species 

Status: ongoing 

Description of the progress during reporting time: 
In spring our experts searched the project area and eliminated the invasive plant specimens.  
The activity is successful, because we can find only a small amount of invasive species, in 
patches. 
 
Problems and their impacts: 
None 
 
Plans for the next phase:  
The elimination of the most important invasive species will continue throughout the whole 
period of the project. 
 

5.1.4 Action D: Public awareness and dissemination of results 

 
Action D1: Design and operate project web site 

 
Status: ongoing 

Description of the progress during reporting time: 
From the project cca.20 news were written to the webpage. The English versions will also be 
published.  
 
Problems and their impacts: 
None 
 
Plans for the next phase:   
We will continue the update of the website. 
 
 
Action D2: Erecting information signs at project site 
 
Status: completed  
 You can find every important technical information (objectives, actions, importance of the project) on 
them. (Annex D2/1). 
 
 
 
 
Action D3: Film making for the general public about the natural values of the area, the work 
of the projects and its achievements 
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Status: ongoing 

Description of the progress during reporting time: 
Further negotiations happened regarding  the film - making. We had the chance to get to know 
the crew, and the writing of the scenario started.  

Problems and their impacts: 
None 
 
Plans for the next phase:   
Additional negotiations due to the film-making.  

The film maker’s tasks, stipulated in the contract: 
 

 Preparing documents about the daily activities of the Programme 
 Preparing documents in connection with the programs of the Programme 
 Archiving documents 
 Making short films from documents and sharing them on the http://www.youtube.com/ 

website, and on the project website (at least 10 pieces) as well. 
 Preparing documents about the project’s professional content  
 Report and show; making descriptor chapters to the film, completion of its popularising 

nature film character which will be finalised as an independent program film 
 The entrepreneur undertook every activity related to the events of the project film such as 

insurance of music, script writing, making of cuts and reports, cutting and editing of the 
reports, narrating, subtitling and its finalisation. 

 Negotiation of the project film with the costumer, the insurance of the correspondence to 
the customer's claims. 

We enclosed the entrepreneurial contract (Annex D3/1) to the report. 
The time span of the contract is: 01st July 2012 – 30th June 2014.  
During the time span of the contract, documentation happens on electric data mediums, only 
the last, accepted versions will be printed. We keep in touch regularly with the film maker. 
 

Action D4: Production of dissemination materials for visitors i.e. children, students, 
professionals and general public 

Status: ongoing 
 
Description of the progress during reporting time: 
 
- 6000 copies of A4 size picturesque leaflets for children with simple text about the natural 
values of the Natura 2000 site (Annex D4/1) 
-3000 copies of notebooks (Annex D4/2) 
- 1 roll up (Annex D4/3) 
- stickers (Annex D4/4) 
- 3000 copies of brochures (Annex D4/5) 
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Problems and their impacts: 
None 
 
Plans for the next phase:   

We would like to finish the production of the planned publications by 30th September. We 
signed an agreement with the press in connection with the bill: the press will prepare the bill 
when the action ends. 

 

Action D5: Informing the public about the project work and achievements by media 

Status: ongoing 

Description of the progress during reporting time: 
There hasn’t been any new publications since the 6-page-article in Vadon magazine. 

Problems and their impacts: 
Because of the deficiency of the human resources, this action slowed down a little, but after 
that we enlarged our human resources, we‘re ready to speed it up again. We’re going to write 
a new article in the Alkony magazine. We’re planning to write little news to online journals 
and nature conservation web pages as well. 

Plans for the next phase:   
Data collection is going on; further article-writing is in progress. 
 

Action D6: Introduction of natural values of the Natura 2000 site and dissemination of the 
project results in the sites 

Status: ongoing 

Description of the progress during reporting time: 

We started to distribute the ready brochures. We took them partly to experts, partly to 
education centres, local government and hotel to ensure the wide spreading of the 
information.  During his last visit, Bogyó Dávid from HNPD took copies of the brochures, A4 
size picturesque leaflets for children with simple text about the natural values of the Natura 
2000 site and copies of the notebooks. Brochures about the Pásztó pasture were taken to the 
Hortobagy National Park Directorate’s reception. Hortobagy National Park started to spread 
the leaflets and the notebooks on quizzes and camps. They spread them on the “Week of 
Hungarian National Parks” (7-16th June, 2013) as well.  
They’re planning to spread the remained brochures as the school year begins. 
 

This year we have started to organize the St. George Day. Finally we took part in the 
organization of the Shepherd’s Festival (Annex D6/1). 

The boards of the nature educational trail are ready (Annex D6/2). They will be erected to the 
site in a few days. 
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Measure Deadline Progress 
 Preparing the “infrastructure” of site visit 
    - Nature education trail 
     
Introduction of the site, its natural values and the 
project work 
 Public days on the farm (St’ George Day) 
 Practical work for students and MSc applicants 

31.03.2013. 
 
 
31.12.2014. 
 
24.04.2014 
31.12.2014 

ongoing 
pending 
 
ongoing 
 
pending 
pending 

 
 
Problems and their impact: 
Because of the rainy weeks, the place of the St. George Day was unfit to organize the event. 
Instead of this event the Pásztó pasture project was presented at the Shepherd’s Festival (18-
19th May 2013) which was organized by the self-government Túrkeve and the Nimfea was 
one of the big participants. The interested ones could get information about the project. We 
took brochures to the event. We created a small hurdle and brought horses and a flock of 
sheep into it. Young shepherd boys demonstrated the traditional cloths and behaviours.  The 
original aim of the event St. George Day has been realized at the Shepherd’s Festival as well: 
the traditional animal-keeping has been demonstrated (Annex D6/1). At the end of the event a 
Hungarian band, called “Motiva” played traditional folk music to illustrate a mood of the old 
times. 
 
 
Action D7: Dissemination of the results on conferences 
 
Status: ongoing 
 
Description of the project during reporting time: 
 
A significant event of November was the 3-day-nature conservation conference which was 
held in Túrkeve (Annexes D7/1-2). One aim of the conference was a national consultation 
about the nature conservation status of Pannon salt steppes and the introduction of our project. 
One of the two afternoon sessions dealt with this issue. 
 
Conclusions about the nature conservation status of Pannon salt steppes:  
Pannon salt steppes are endangered by several ways. It’s frequent, that ploughing, or the 
spreading of tans removes its areas which aren’t Natura 2000 sites. However, on the Natura 
2000 sites, the state can insure the suitable amount of grazing animals in a very little 
proportion.  To the maintenance of lawn areas, the suitable solution would be the extensive, 
traditional grazing, because compared to the mowing, it reduces the CO2 emission, yields 
organic matter retrieving on a bio manner, grazing yields a diverse lawn construction, and it 
does not jeopardize the fauna. However, because of the necessity of adapting to the local 
conditions, the adaptive management should be justified everywhere. Talks were going on 
during the lectures about the experiences, about the different treatment methods, and about its 
maintenance opportunities. 
 
In connection with the topic:  
Nature conservation situation of the pannon sodic steppes; workshop, dialogue 
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Lectures:  
 Zsófia Fábián: Landscape rehabilitation, traditionalism, nature-friendly lawn farming  

in the framework of  the Pásztó project 
 Orsolya Valkó, Péter Török, Balázs Deák, Tamás Miglécz, András Kelemen, Béla 

Tóth Mérész: presentation about the methods of a nature conservation lawn 
reconstruction - the adaptability of the methods and its expense 

 András Kelemen, Péter Török, Orsolya Valkó, Balázs Deák , Katalin Tóth, Ágnes 
Albert, Szabolcs Lengyel, Béla Tóth Mérész, Reconstruction of the pannon sodic 
steppes- case studies from Hortobagy National Park 

 András Máté (nature conservation craftsman) Dr. Csaba Vadász (Hortobagy National 
Park Direcorate): Thoughts about the adaptive management 
 

 
Problems and their impact: 
None 
 
Plans for the next phase: 
We will organize an autumn conference. 
 

Action D8: Layman’s report 

Status: not due yet 

Description of the project during reporting time: 
None 

Problems and their impact: 
None 

Plans for the next phase: 
Reporting will start at July 2014. 
 

5.1.5 Action E: Overall project operation and monitoring 

 

Action E1: Technical management of the project 

Status: ongoing 

Achievements: 
‐ project management team was reorganised 
‐ second steering committee meeting was held 

 
Description of the progress during reporting time: 
 As we mentioned it earlier, at present, Róbert Benedek Sallai and Tamás Barna are 
responsible for the project management. Róbert Benedek Sallai, the executive director of 
NIMFEA is responsible for the website, for the distribution of the results of the seminars and 
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conferences, for the technical coordination of the project and for the networking activity and 
he prepares the annual work plan and budget. Tamás Barna is responsible for the 
administrational part of the project. 
 
Problems and their impacts: 
We had some problems because of the deficiency of the human resources, but this year we 
enlarged our stuff; we’re in daily contact to ensure the fluent and continuous implementation 
of the project. 

 
Plans for the next phase: 
None 
 

Action E2: Financial management 

Status:  ongoing 
 
Achievements: 

‐ an external financial assistance was contracted to manage the overall financial 
administration of the project 

‐ day to day financial monitoring 

Description of the progress during reporting time: 
The external financial expert established a proper accounting reporting system and structure 
for each partner. Continuously monitor the spending and financial status of each partner, 
especially the coordination beneficiary’s. They participated at the second steering committee 
meeting where they informed the partners about the financial obligations during the project 
life and about the risks and danger factors may occur. Furthermore they provided support for 
the reporting. 
 
Problems and their impacts: 
None 
 
Plans for next phase: 
The day to day financial monitoring will continue and will be presented in the frame of the 
next steering committee meeting. 
 

Action E3: Training of project staff 

Status: completed 

Problems and their impacts:  
None 
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Comments on Commission’s request:  
In your letter nr. ENV.E3 EPV/PR/pl ARES (2012) 1052557 you requested to ensure, that all 
partners are trained, especially TPF who hasn’t participated at the official training held on 29-
30 September 2011. Therefore the project manager, Sallai Róbert Benedek and the financial 
administrator of the project, Bene Viktória visited them and hold a training especially for the 
staff who is participating in the implementation of the project. His statement is attached. 
(Annex E3/1) 
 

Action E4: Organising steering committee meeting 

Status: ongoing 

Achievements: 
‐ 2nd Steering Committee formed 

 
Description of the progress during reporting time: 
The second SCM was held on 24th April, 2013 in Túrkeve (Annexes E4/1-3). Every partner 
was present (9 participants). The partners evaluated communication and project management 
activities, discussed reporting and next steps, reviewed the strategy, the external financial 
administrator informed the partners about the financial obligations during the project life and 
about the risks and danger factors may occur. After that, they visited the site of the project as 
well.  The host of the event was the István Fekete Educational Centre. The minutes of the 
SCM is prepared by Nimfea. 
  
Measure Deadline Progress 

Holding steering committee meetings 31.12.2014. ongoing 
2nd SCM 30.09.2012. completed 
 
 
Problems and their impacts: 
None 
 
Plans for the next phase: 
The 3rd Steering Committee meeting will be organized at September, 2013. 
 

Action E5: Networking 

Status: ongoing 

 
Achievments: 

‐ getting in contact with HNPD, MME, KMNPD, BNPD  and DINPD regarding former 
Life projects 
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Description of the progress during reporting time: 

We’re in a continuous contact with our partners through the project website, where, using the 
contact form, we can send opinions, ideas or suggestions to each other. 

In the frame of the Nature Conservation Seminar which was held between 16-18th November 
2012, Life projects were presented.  Saker (Annex E5/1) Meadow viper, Nagykőrös oak-
forests (Annex E5/2) and Vókonya Life projects were presented. 
We obtained new experiences in connection with the projects.  

One aim of the event was to get in contact with other Life projects and share experiences. 
 

Why are these projects important for us?  

 Meadow viper: a part of this project depends on the collaborating with the landowners; 
the topic was the sharing of these experiences with each other, the techniques of the 
withdrawal of landowners, negotiation techniques, the receipt of motivational methods 

 Most channel-burying activities happened in the Vókonya LIFE Programme, we 
have similar lawn treatment, so the vocational objective of the program was covered 
on several areas 

 In connection with the Saker LIFE Programme, it’s a fact that sakers started hatching 
on Pásztó since the start of our programme. We have habitat LIFE, that’s why we 
can’t spend on bird protection, so we reconciled, how we could provide the protection 
of the ornithological values with racism endeavours 

 Steppe Oak Woods of Nagykőrös: The Pásztó pasture project is our first LIFE 
programme, so we asked a council in connection with the receipt of administrative 
experiences 

We keep in touch regularly with HNPD, MME, KMNPD, BNPD and DINPD (vocational, 
conciliatory discussions, exchange of experiences are going on with a monthly regularity). 
 
 
Problems and their impacts: 
None 
 
Plans for the next phase: 
We will continue networking with other projects in the future, because it is very important to 
continue the network and to get known with other Life projects. It is necessary and useful to 
learn from the other projects experience to save time and money.  
 
Action E6: Monitoring of the project’s successful implementation 

Status: ongoing 

Achievements: 
‐ baseline survey done 
‐ monitoring of the results 
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Description of the progress during reporting time: 
As the vegetation period starts from April-May 2012, the baseline survey was done at the end 
of April, beginning of May. After this twice a year the status of the vegetation will be studied. 
The monitoring of the different activities is also in progress in the frame of monthly internal 
meetings. The state of the vegetation was surveyed at the beginning of May this year. Data are 
under processing. 
 
Problems and their impacts: 
None 
 
 
Plans for the next phase 
Regarding to the important deadlines the project will continue and the monitoring of the 
actions will be smooth. The surveys and the reporting will be guided to the prescribed output 
indicators in the future too. 
 

5.2 Envisaged progress until next reporting 

 
Table 1 Reporting schedule 

Type of report Deadline 
Mid-term report 30.06.2012 
Progress Report 30.06.2013 

Final report 31.12.2014 
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Action 2011 2012 2013 2014 

Number/name September IV I II III IV I II III IV I II III IV

A. Preparatory actions, elaboration of management plans and/or action plans : 

1               
2               

B. Purchase/lease of land and/or rights : 

1              

C. Concrete conservation actions : 

1               
2            
3            
4               
5               
6               

D. Public awareness and dissemination of results : 

1               
2               
3               
4               
5               
6               
7 since September 2012           
8               

E. Overall project operation and monitoring: 

1               
2               
3               
4               
5               
6               

 
 
 
 completed 
 plans for the next phase 
 should delay (modification) 
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 A1(Organising board of landowners of the area): ended, completed (connection an 
meeting with land owners is necessary in the next phase too) 

 A2(Preparing management plan of HUHN20148 Pásztó pasture): the acceptance of 
the management plan is in 3-4 month delay but after the reporting period will be 
completed 

 B1(Purchase of shares of joint property): should be delayed but in 4 month after the 
reporting period will be completed 

 C1(Renovation of the existing animal husbandry farm): ended, completed 
 C2(Procurement of livestock): because of the delay of the land-purchase, this action 

should be delayed and after the end of the land-purchase can be finalised 
 C3(Establishing nature friendly water management of the area and easy access for the 

livestock across the site): should be delayed but in 6-9 month after the reporting period 
will be completed 

 C4(Establishment of sustainable extensive grassland management): in progress, 
grazing has begun and will continue in the next period as well. 

 C5(Establishing Land Stewardship Advisory Service): in progress, leaflets will be 
distributed and more farmers will be involved 

 C6(Elimination of the invasive species): in progress, the plots are continuously 
cleaned from invasive species 

 D1(Design and operate project web site): in progress, news are continuously written 
and uploaded to the webpage 

 D2(Erecting information signs at project site): ended, completed 
 D3(Film making for the general public about the natural values of the area, the work 

of the projects and its achievements): in progress, the professional film-making will 
start and a documentary film will be created in the next phase 

 D4(Production of dissemination materials for visitors i.e. children, students, 
professionals and general public): leaflets and brochures will be made and distributed 

 D5(Informing the public about the project work and achievements by media): in 
progress, scientific articles will be published in the next phase 

 D6(Introduction of natural values of the Natura 200 site and dissemination of the 
project results in the sites): in progress, St. George Day will be organised and the 
Nature Education trail will be finished in the next phase 

 D7(Dissemination of the results on conferences): in progress, a conference will be 
organised in the next phase according to the project 

 D8(Layman’s report): in progress, this action will start at July 2014 
 E1(Technical management of the project): in progress, this type of management works 

continuously 
 E2(Financial management): in progress, this type of management works continuously 
 E3(Training of project staff): ended, completed 
 E4(Organising steering committee meetings): in progress, the 3rd Steering Committee 

meeting will be organized at September 2013, the 4th Steering Committee meeting will 
be organized at September 2014 

 E5(Networking): in progress, this action will continue because it is very useful to get 
known with other Life projects 

 E6(Monitoring of the project’s successful implementation): in progress, the 
monitoring of each action works continuously  
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5.3 Impacts 

Nature & Biodiversity: As a direct impact we can mention that due to the quick 
renovation of the barn house, we could buy animals earlier which help maintain the 
grassland properly and we could start the implementation and the establishment of the 
extensive grassland management. Comparing with the previous years, the number of the 
invasive species in the area has significantly decreased. Moreover with the land 
purchase and the reorganisation of the land shares, TPF and Nimfea can manage more 
land and has bigger influence in the site concerning the grassland management practise. 

 
Indirect impacts: As an indirect impact the association’s relationship with the local 
farmers improved and with many of them we can cooperate well. 

5.4 Outside Life 

 
 we hold presentations for groups about farming in accordance with nature 

conservation in the instructor centre 
 we supply local smallholders with councils about nature-friendly methods 
 we are in a regular contact with the local government 
 We keep in touch with the Hortobagy National Park in connection with the 

maintenance plans of the Natura 2000 areas 
 We survey local protected areas with the collaboration of the “Pro Vértes 

Közalapítvány” 
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6 Financial part  
6.1 Costs incurred 

 

 
Budget breakdown categories Total cost in € Costs incurred 

from the start 
date to 

31.07.2013 in € 

% of total costs

1. Personnel 103 058 65 402 63,46 %

2. Travel and subsistence 18 028 10 465 58,05 %

3. External assistance 86 120 30 977 35,97 %

4. Durable goods   
Infrastructure 83 529 92 098 110,26 %

Equipment 147 616 98 101 66,46 %

Prototype 0 0 0

5. Land purchase / long-term lease 42 000 8 844 21,06 %

6. Consumables 20 256 6 602 32,59 %

7. Other Costs 34 600 0 0 %

8. Overheads  34 524 23 424 67,85 %

TOTAL 569 731 335 913 58,96 %

 
 
In the above Table give a kind of orientation about the incurred costs during the project 
period. However the real expenditure may be a little bit more since there are some incurred 
costs what was incurred in the end of July and which is still waiting for some justification 
document.  
 
The external assistance cost is under the time pro rata cost. The two largest part of this cost 
category is the financial management and the film making. The financial assistance is ongoing 
well, the invoicing is done monthly. The film production is ongoing and will be paid when the 
film is ready. The management plan is ready and paid, and the auditor is contracted too.  
 
Because the publications are in delay these costs are not paid yet therefore the consumable are 
currently underspent. 
 
As written in the Mid-Term Report, unfortunately the infrastructure costs were increased 
considerably due to new regulation. It exeeds the 10% limit, but we are under the 30.000 EUR 
limit according to the CP15.2t, so preliminary reallocation wasn’t needed. This extra amount 
was reallocated from the other costs category. 
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Comments on Commission’s request: 

In the Mid-Term Financial Report we reported two events. The first one is the invoice of the 
Steering Committee Meeting (AI7S-F 049008, MOBIUS Bt.), which was held on 22. 
September 2011 and, which unfortunately was mentioned mistakenly under A1 action.  
The second invoice (AI7S-F 049009, MOBIUS Bt.) was a seminar for local farmers, held on 
20. September 2011, reported under A1 action. Unfortunately mistakenly wrong date was 
mentioned in the report for the service period.  

 

In your letter nr. ENV.E3 EPV/PR/pl ARES (2012) 1052557 you requested three invoices and 
bank statements of them from infrastructure and another three from the equipment cost 
category, which we are enclose to this report. (Annexes FIN1-8) In the equipment cost two 
out of three invoices were paid by cash, for these two invoices there are no payment proof in 
line with the internal financial regulation.  

 
 
 
 


